WORKFORCE AS A SERVICE
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THE AIOS WORKFORCE PILOT - 60-90 DAYS

An Al workforce for your calls,
leads and admin. Proven on
your own data.

A low-risk way to put Al to work and find out exactly what an Al workforce is worth
to your business, across revenue, capacity, experience and beyond, in a 60 to 90 day
pilot for less than one full-time hire.

FIVE PILLARS OF VALUE - HOW AN Al WORKFORCE DRIVES IMPACT
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close rates,
reactivation, cross-
sell and churn.

deflection, back-
office and call QA
automation.

consistency: faster
response, proactive
customer success.

Monitor the outside:
competitor, market
and brand signals.

See what leadership
can’t: performer ID,
friction and
sentiment signals.

INSIDE THE WORKFORCE
COMMAND IS THE EXECUTIVE LAYER THAT SITS ON TOP OF THREE WORKFORCE TYPES

THE EXECUTIVE LAYER -
YOUR FIRST Al HIRE

Command

Your own Al executive assistant, sitting on top of all three

workers. Ask it questions in plain language, schedule daily
reports and spin up new agents yourself.
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CAPABILITY 01
Interactive

Two-way conversations over
voice, chat and WhatsApp —
booking, qualifying and
triaging, 24/7.

Voice - Chat

24/7 booking

CAPABILITY 02
Analyst

Reads, analyses and surfaces
insight from calls, emails and
documents. Every item
reviewed, not a sample.

Call & email QA

Insight surfaced

CAPABILITY 03
Action

Executes across systems —
moves data, fills forms and
writes records. Computer Use
drives the browser.

Form filling

Scheduling
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THE NUMBERS - REAL RESULTS FROM LIVE CLIENT DEPLOYMENTS

DENTAL - ANALYST INSURANCE - ANALYST PROPERTY - INTERACTIVE

A voice agent answered and
qualified inbound enquiries at
volume, 24/7, passing on only
the warm ones.

QA’d every inbound call live —
scoring compliance, flagging
risk and coaching agents, not
just a sample.

Reviewed every inbound call
and email across a multi-site
dental group to catch missed
bookings and unbilled
treatment.

68,404 calls reviewed, ~17 FTE-
years of work

1,800 calls a day at peak, 7.9%
transferred

£570k+ in missed revenue
surfaced in 4 months

DOMICILIARY CARE - ACTION SECURITY - ANALYST RECRUITMENT - ACTION

Sourced, enriched and wrote
candidate and client leads
straight into the CRM —
overnight, hands-off.

Read every guarding report to
surface cross-sell openings and
raise risks before they
escalated.

Rebuilt the daily visit schedule
and ran out-of-hours triage so
carers reached clients on time.

~60 enriched leads a day, fully
hands-off

660 cross-sell openings, 1,777
risk flags

28% fewer late visits, 62% less
on-call load

Every figure is a real outcome from a live AIOS deployment. PCU - Productive Capacity Unit: one PCU is more than one FTE of capacity, at a
fraction of the cost.

WHO WE WORK WITH - THE SECTORS WE SERVE

@ S %
Healthcare Insurance Field services Multi-location
Dental, GP, vet, Brokers, MGAs, loss Facilities, HVAC, trades, retail

pharmacy, home care

Reception cover,
patient recall,
appointment
coordination and
claim handling, on the
phones and inbox.

ALSO LIVE IN Recruitment, Property, Logistics, Energy, Wealth, Events, Cleaning and Security.

adjusters

Claims intake, renewal
outreach and live call
QA — every call
reviewed, not a
sample.

property

Helpdesk triage, out-
of-hours voice cover
and job scheduling
across the working
day.

Chains, franchises, multi-
site brands

Customer enquiries,
order and booking
handling, reviews and
multi-site reporting.

A WORKER ON YOUR SYSTEMS - 900+ INTEGRATIONS, OR ANY SYSTEM WITH AN API

Al workers read, click and type across your CRM, inbox, scheduling and records, just like your team. They
connect to 900+ tools out of the box, and to any system with an API.
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Secure by design. Your data stays in your own systems, access is permissioned, and a human stays in the loop wherever it matters.
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THIS IS THE PILOT - 60 TO 90 DAYS, FIXED FEE

The pilot is your test drive.

Pick the use cases that matter most to you, prove what an Al workforce is worth on your

WORKFORCE AS A SERVICE

own data, then scale what works. You move first, while your competitors are still in

meetings about Al.

HOW THE PILOT RUNS - WEEKS, NOT MONTHS

STEP 01
Connect

We connect to your
phones, inbox and CRM,

STEP 02
See

Agents watch what is
really happening and

STEP 03
Deploy

We put agents on the
use cases that matter

STEP 04
Measure

You see the before and
after, against your own
numbers.

read-only to start. set your baseline. most.

THE PILOT - WHAT’S INCLUDED

What the pilot includes

STANDARD PILOT FEE

£15;000

£12,500

@® Three use cases scoped, built and run on your
own data

® A dedicated solutions pod, a delivery lead and
engineer who build, run and refine your agents

® Command set up and connected to your
systems fixed, one-off - 60 to 90 days, ho ongoing

.. L commitment.
@® Training and certification for your team

@® Version 1live within weeks, then iterated against
the baseline

After the pilot: keep the workers that prove their value on a simple monthly plan that scales as you grow.

THE NEXT STEP - WE’RE YOUR PARTNERS

Talk us through your business.
We’ll spot what to hand off first.

Book a discovery call »

All figures exclude VAT. The pilot is a fixed fee for 60-90 days with no ongoing commitment.

SPEAK TO THE TEAM

Piers Linney MBE

piers@implementai.io

Dr Aalok Y. Shukla

aalok@implementai.io

implementai.io



https://calendly.com/discoverimplementai/general-meeting
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